HARTFORD 2000

WORKPLAN FOR 2003

Adopted 4-17-03 

EXTERNAL GOALS

Goal A.  Develop and maintain effective working relationships with local, state, and regional entities that can or do affect Hartford’s neighborhoods.

1.  Maintain and enhance relationships with:
· MetroHartford Alliance

· Hartford Image Project

· Greater Hartford Tourism District

· City Scan Advisory Board (CPEC)

· Job Corps Community Council (CRWDB)

· Hartford Neighborhood Environmental Project (DEP)

· Hartford Economic Development Commission/Redevelopment Agency

· Regional Citizens Network (CRCOG)

· State NRZ Advisory Committee (OPM)

· Comprehensive Communities Partnership (City)

· Mayor’s Homeownership Initiative (City)

….by attending meetings, participating in the ongoing work of the group, reporting to H2K, co-sponsoring activities, promoting the work of the group through our newsletters, mailings, & web site.
2. In 2003, host one State NRZ Advisory board meeting

3. Develop, adopt, and implement a policy/procedure for engaging in partnerships with other organizations.

4. Invite/encourage entities to make presentations to H2K on matters of interest to the neighborhoods.

Goal B.  Convince the Hartford community, through education, that NRZs are the engines that drive revitalization in Hartford.

1.  Continue to operate the Neighborhood Training Institute and present at least five workshops/seminars, e.g.

2. Participate with City Manager’s Office and Planning Division in regular meetings with City Manager’s NRZ reps



3. Issue thrice-yearly newsletters
4. Produce an H2K brochure
5. Obtain at least 5 mentions of H2K in print media and at least 5 in electronic media

6. Obtain coverage of 2 activities on cable access TV

7. Hold at least one citywide “visibility” event


Goal C.  Promote inter-neighborhood collaboration and cooperation.

1. Sponsor at least two NRZ tours

2. Have at least 50% of NRZs represented at NRZ-sponsored events

3.  Inform NRZs of issues that cross NRZ borders


Goal D.  Support efforts of the NRZs to include all neighborhood stakeholders.

1.  Implement NRZ Communication grant program in all NRZs.  Analyze effectiveness.
INTERNAL GOALS

Goal E.  Build an effective and inclusive structure for Hartford 2000.

1. Adopt bylaws


2. Hold at least one planning retreat for cmte co-chairs and NRZ reps/chairs

3. Secure two co-chairs for every committee

4. Form a board of directors

5.  Hold annual meeting and elections

6. Secure sufficient funding to implement 2003 workplan

Goal F.  Establish and maintain an effective, efficient, and inclusive internal communication structure.

1. Hold at least 2 meetings annually of H2K co-chairs and cmte co-chairs

2. Create and implement an orientation program for new members
 

3. Enhance the ability of NRZ reps to keep information flowing between NRZs and H2K

Goal G.  Promote and model respect and trust among individuals and NRZs at all times.

1. Adopt a conflict of interest policy

2. Utilize ground rules at all meetings

